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AGENDA

Welcome & Introductions
Draft Minutes from September 2011 HITSC Mtg
Program Updates

Bangor Beacon Program — Cathy Bruno or designee

Community College Program — Megan Landry or Paul Richardson

MPCA — Kevin Lewis or Bob Kohl

HIN — Dev Culver or Shaun Alfreds

. REC

MaineCare — Dawn Gallagher

IHOC — Joanie Klayman, Muskie School
HIX — Karynlee Harrington
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AGENDA

Behavioral Health

Data Streamlining Workgroup — Jim
Accelerating Adoption of HIT in Behavioral Health

HealthiInfoNet Use Statistics

Background history of HIN and demonstration phase
State HIT Plan and what we are trying to accomplish
HIN statistics

Discussion

Recommendations

LD1467 Resolve

Background to LD1467
Workplan
Discussion

Other HIT related issues if time permits
Adjourn
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The Cianchette Building
43 Whiting Hill Road
Brewar, Maine 04412

Bangor Beacon Status Report
Community October 5, 2011

CmmmnjfBBC}.mmsednfllParmusmdledhthﬂ{S i warking to inprove the health of
chronically ill people in the Bangor region care that is facilitated by bealth information
Mmmm;mMMMmmhmmlﬁ
‘brought about throush BBC leaming and health information exchange, are m@mmsmufmmmac
supporied through a three year, §12.75 million grant from the Office of the National Coordmator (ONC) for HIT.

207 973.7050
mproved outcomes  Fax 207.973.7139

Caollaborative Highlizhts

The Bangor Beacon Community and Quality Counts/Ahgning Forces for Quality co-sponscred Cars Bangor Beacon

Abour Your Care on September 15, 2011 at the Spectacular Event Center in Bangor. The Bangor Cod i

Beacon Commumty was featured dunng the live broadeast moderated by Dr. Oz Kathy Bragdon, BN, Partmers

care manager at Penobscot Commmmity Health Center (PCHC) was featured dunng the segment. You

can watch the broadeast at wrawy caresboutvourcare org. The izn hopes to 1 EMEHS

about what consumers can do fo identify and receive better care. The Acadia Hospital
. . Commumity Health

The Bangor Beacon Community welcomed two new employees — Melanie Pearson and Beth Johnson and Counseling

MdmeuﬂnmwmjedmmgﬁrﬂurﬁeﬂlﬂlhﬁmmﬂmTedmhgy&bhmﬂgPdUmmedsnd Factern Mai

Beth is a project coordinator assisting with reporting, administration, and comrmmnication for the grant. c ity College

The Clinical Research Center also added pew employees to work on Beacon — Sam Dow 15 an infern; .

Jenmifer Hubbard is a CRC research associate, and Heather Broussard is a Beacon database specialist, ~ Lost=m Mame

Five Federally Qualified Healthcare Centers (FQHC) regonally located near the Bangor Beacon. Eastern Maine

Commmity were granted supplemental finding from the Health Resources and Services Administration Medical Center

(HESA) to mmprove commectivity and use of health mformation to improve care coordination. The HealthInfoMNet

centers include Bucksport Regional Health Center, Health Access Netwaork, Katzhdin Valley Health Maine Primary

Center, PCHC, and Sebasticook Family. Care Association

Patient Centered Stratezy i‘a"""“".‘v

Health Information Techmology & M I Use - I 1zation data is now being fad to Health Caze

HealthinfoMNet (HIN). Northeast Cardialogy A now has a contract to begin ting to HIN. Ros

EMMC and 5t Joseph ambulatory practices have upgraded their software and soon will be feedmg data =

o HIN. St. Joseph

Healthcare
Care Management — In September, members of the Care Manger Forum participated in a focus group Stillwater Healthcans

discussion to share their expeniences as part of the Bangor Beacon Commmnity. A report will be
forthcoming. Several care managers attended a tobacco intervention basic skills class sponsored through
the Forum.

Mental Health — 19 patients are currently enrolled in the text messagping pilot project Some of these
patients have reporfed improved compliance with testing, medication management, and meal plannmg.

Sustainability — On Augnst 29, 2011, EMHS submitted an application to the Centers for Medicare and
Medicaid Innovation (CMS) to be a Pioneer Acc ble Care Orgamzation. Cur Bangor Beacon
Commmumity pariners are all part of the governance of the new Beacon Health, LLC. We recently
received notice from CMS that we have been selected to interview in Balimore regarding our

licati

Enrollment — Research coordinaters continme fo enroll more non Beacon patients. They have enrolled

mare than 170 control group patients to date toward a new goal of 300. Bangor Beacon Commmmity care

managers have enrolled more than 1,150 patients m the program.

Feedback
‘We value your input, please let us know if we can improve these updates and as always you can findus

Submittsd by Catherine Bruna, Executive Sponsor
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Medicaid Requirements

Must be on the CMS list of the type of professionals that
gualify (physicians, nurse practitioners, dentists,
pediatrician, and certain physician assistants)

Must have and use an electronic Health Record ( E H R)
that is on CMS’s list of “Certified” systems

A certain percentage of patient visits must be Medicaid
VISItS
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How to apply

Register on-line with Center for Medicare and Medicaid
Services (CMS)

CMS sends electronic notification to MaineCare Services
that professional/hospital registered

MaineCare Services sends email to Professional or
Hospital with instructions how to apply (attest)

MaineCare Services verifies requirements met and
ISsues payment

Department of Health
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First Week Results

 Eligible Professionals
— 72 Registrations
— $1.5 Million First Year Payments

* Eligible Hospitals
— 10 Hospitals
— $4.5 Million First Year Payments

Department of Health

and Human Services

Maine People Living
Sofe, Healthy ond Productive Lives




Important Dates for Hospitals

Hospitals: November 30, 2011 is the last day for eligible hospitals
to register and attest to receive an Incentive Payment for Federal
fiscal year 2011 (October 1, 2010 through September 20, 1011).

If the hospital registers after November 30, 2011, the payment is
considered to be made in Federal fiscal year 2012.

That means the hospital can not apply for another payment for
federal fiscal year 2012.

— Hospital registers November 29", The payment is considered to be
FFY 2011 and the Hospital may apply for its second payment in 2012.

— Hospital registers December 1, 2011. the payment is considered to be
FFY 12 and the hospital can not apply for its second payment until
federal fiscal year 2013.
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Resources

« Dawn R. Gallagher, Project Manager
dawn.r.gallagher@maine.qgov

« Emaill Inquiries: ehrhelpdesk.dhhs@maine.gov

 Website:
http://www.maine.gov/dhhs/oms/HIT/index.html
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RESOLVE Chapter 100, LD 1487, 125th Maine State Legislature
Resolwe, To Evaluate the All-payor Claims Database System for the State

PLEASE NOTE: Legislative Information cannot perform research, provide legal

advice, or interpret Maine law. For legal assistance, please contact a qualified attomey.

Resolve, To Evaluate the All-payor Claims Database System for the State

Sec. 1 Creation of working group. Resolved: That the Department of Health and Human
Services, referred to mn this resolve as "the depariment " shall establish and convene a working group to
evaluate options and actions available to improve the availability of and access to health care data and to
examine the all#payor claims database system in the State; and be 1t firther

Sec. 2 Membership. Resolved: That the Commissioner of Health and Human Services shall
mvite 17 persons to participate n the working group, as follows:

1. Two representatives of health msurance camers;

2. Two representatives of health care providers, one member representing hospitals and one member
representing physicians;

3. Two representatives of employers, one member representing a statewide health management
coalition and one member representing a statewide chamber of commerce;

4. One rey itative of c T3,

3. Ome expert in both state and federal privacy laws;

6. Omne representative of the Maine Health Data Orgamization;

7. One representative of the Maine Health Data Processing Center;

8. One representative of Onpoint Health Data;

9. One representative of the Department of Administrative and Financial Services, Office of
Information Technology;

10. One representative of HealthInfoNet;

11. Ome representative of the MaineCare program within the department;

12. Ome representative of the federal Medicare program;

13. Ome representative of the Office of the Attorney General; and

14. Ome representative of the Maine Quality Forum; and be it further

Sec. 3 Cochairs. Resolved: That the members of the working group shall select 2 of the
members to serve as cochairs; and be it further

Sec. 4 Evaluation. Resolved: That the working group shall consider changes to the State's all-
payor claims database system to improve the availability of and access to health care data by:

1. Reviewing the current structures of and relationships among the Mame Health Data Organization,
the Maine Health Data Processing Center and Onpoint Health Data in order to evaluate the timeliness
and effectiveness of the data received;

HF1078. on - First Regular Session - 125th Maine Legislature, page 1
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Heaith Diata Workgroup
DRAFT Cutline

Goal

Pmovige rrcommendations to the Joint Fanding Commities on HHS to can Infiorm

Eguamemnu:nmm-ng reiated to changes affecting policy, organizatanal
stnuchue and technical Infrastruchure related to Maine's health dat resources

=+ lgentity and agree to benchmanks tat wil serve as standands for

Tasks

- Review cuarent struciures of and relationships among MHDO, DRC, and
Onpoint and evaluate the imeliness and eMactiveness of data recelved
and output and compare against benchmarks.

+  Review cument use of data against expressed needs. identify gaps in

podicy and structures. Compare with benchmans. Review

against
known reports. RecHmmend steps: o Imgnove with imedine, onder and

priontize, costs o achieve.

+  Policy and legal review of release of PHI for non-treatment uses.
Benchmark

Sampile policy changes to achieve. Protecion
and security kssues that need 1o be atdressed. Costs of changes.

Examples.

Timeline o Implemeniation. _ )
+  Advancing heaith Information via data from fhe dinkeal repostingy of the Report to Joint Standing
8112011 designated statewide HIE. Benchmank example. Technical changes Committee on health and Human
Funding i required, feasibillty, costs, poilcies, nsks, Impact io existing Services
organizations and siruchunes, timeline and estimaies of proportions: of
health data Inciuded 11312012
+  Cosis of maintaining and providing data. Who bears costs? Benchmark
Trazn1 exampte:
Facilitation plan finalized
Br2E011

First meeting pof workgroup

TM42011
unding requests

arzr2mit - 121

12011

Address workgroup tasks

1222011 - 11682012
Develop and Vet Report

FMrzoi

TM82011
Formation of workgroup finalized

Poul R. LePage, Governor
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Behavioral Health IT

« Hanley Center for Health Leadership: Accelerating
Behavioral Health Information Sharing

« Behavioral Health Data Streamlining Initiative
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Accelerating Behavioral Health Information Sharing
Project Update Brief DANIEEL/AHANLEY

CENTER YY" HEALTH

LEADERSHIP

Project Objectives: As a result of the work with Maine behavioral health
practitioners and stakeholders through December 2011, the Project will:

— Significantly increase awareness of the value of electronic information
sharing and the most significant barriers to be overcome

— Plan and begin to implement activities to remove barriers and
encourage acceleration of clinical information sharing

— Develop a strong, knowledgeable, and effective constituency for
continuing to accelerate sharing of clinical and related information

— Finalize a report with specific recommendations to lay the groundwork
for appropriately accelerating the sharing of information among
behavioral health providers and with primary care providers

Department of Health and Human Service
Commissioner’s Office
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March 15, 2011 Forum: This Project Forum involving
approximately 115 participants from a broad continuum of the
healthcare system. The Forum presentations highlighted federal
and state policy makers (including Jaye Weisman, Regional
Administrator CMS; Dr. Westley Clark, Director SAMHSA; and
Maine’s DHHS Commissioner Mary Mayhew) as well as state IT
leaders (including Jim Leonard, Dir. Office of State Coordinator
Health IT; Dev Culver, CEO, HealthinfoNet; and Phil Saucier, Esq.
former legal counsel for the Office of the State Coordinator for
Health IT & on Health IT Legal Working Group) and panel
discussions by provider/consumers involved in behavioral health &
electronic systems.
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April 25, May 26, & June 29, 2011 Taskforce Meetings: At the initial April 25th
meeting, the group agreed upon overall project objectives and formed into four
subgroups for ongoing work:

— 1. Integration/Exchange Workgroup;

— 2. Staff Education, Adaptation, & Technical Expertise Workgroup;
— 3. Consumer Engagement Workgroup; and

— 4. Legal, Policy, and Financial Barriers and Incentives Workgroup.

The following meetings focused on collaborative sharing of workgroup progress and
challenges; updates from other groups working in behavioral health information
sharing (eg. Beacon Community; Maine Quality Counts Behavioral Health Integration
Project; 1ISS-a behavioral health provider collaborative developing a shared EHR
product); and informational presentations on related areas such as National Health
Information Network Direct & Health Info Net.
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Workgroup Progress over the summer:

Integration/Exchange - ldentified 5 ‘use case scenarios’ describing high priority
and typical clinical situations where information sharing could be beneficial.
Work completed on correlating specific data elements for sharing with these
use case scenarios.

Staff Education - Compiled list of ‘lessons learned’ in Electronic Health Record
implementation and organizing these into a framework for sharing with
providers early in the process of EHR selection and implementation

Consumer Engagement - Conducted 2 consumer focus groups to evaluate
consumer perspectives on (1) the benefits of sharing mental health
iInformation electronically; (2) what data elements would be acceptable to
share; and (3) what methods would be best to inform behavioral health
consumers in decision making about sharing.

Barriers/Incentives - Identified and prioritized a list of barriers and incentives
and formulated plans to address these.
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Other:

Legislation permitting inclusion of behavioral health info in Health
Information Exchange was supported and became law.

Participants met with all 4 federal legislators urging support of the
Behavioral Health Information Technology Act, federal legislation to include
behavioral health providers in funding support for EHR adoption. Senator
Collins has signed on as a co-sponsor.

From a survey to all invitees to the March Forum, feedback was gathered
about how best to continue progress on Taskforce recommendations.

October 5, 2011 Taskforce meeting: The taskforce reconvened to discuss
and prioritize conclusions from consolidated draft reports and
recommendations, to plan for the Concluding Forum, and to offer the
group’s conclusions on how best to continue to drive change forward.
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Next Steps:

The Steering Committee will work on finalizing the report
and recommendations for presentation to a broad group
of stakeholders, advocates, and state & federal

representatives and officials at the December 14, 2011
Forum.
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Project Objectives: As a result of the work with Maine behavioral health
practitioners and stakeholders through December 2011, the Project will:

— Significantly increase awareness of the value of electronic information
sharing and the most significant barriers to be overcome

— Plan and begin to implement activities to remove barriers and
encourage acceleration of clinical information sharing

— Develop a strong, knowledgeable, and effective constituency for
continuing to accelerate sharing of clinical and related information

— Finalize a report with specific recommendations to lay the groundwork
for appropriately accelerating the sharing of information among
behavioral health providers and with primary care providers
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March 15, 2011 Forum: This Project Forum involving
approximately 115 participants from a broad continuum of the
healthcare system. The Forum presentations highlighted federal
and state policy makers (including Jaye Weisman, Regional
Administrator CMS; Dr. Westley Clark, Director SAMHSA; and
Maine’s DHHS Commissioner Mary Mayhew) as well as state IT
leaders (including Jim Leonard, Dir. Office of State Coordinator
Health IT; Dev Culver, CEO, HealthinfoNet; and Phil Saucier, Esq.
former legal counsel for the Office of the State Coordinator for
Health IT & on Health IT Legal Working Group) and panel
discussions by provider/consumers involved in behavioral health &
electronic systems.
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April 25, May 26, & June 29, 2011 Taskforce Meetings: At the initial April 25th
meeting, the group agreed upon overall project objectives and formed into four
subgroups for ongoing work:

— 1. Integration/Exchange Workgroup;

— 2. Staff Education, Adaptation, & Technical Expertise Workgroup;
— 3. Consumer Engagement Workgroup; and

— 4. Legal, Policy, and Financial Barriers and Incentives Workgroup.

The following meetings focused on collaborative sharing of workgroup progress and
challenges; updates from other groups working in behavioral health information
sharing (eg. Beacon Community; Maine Quality Counts Behavioral Health Integration
Project; 1ISS-a behavioral health provider collaborative developing a shared EHR
product); and informational presentations on related areas such as National Health
Information Network Direct & Health Info Net.
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Workgroup Progress over the summer:

Integration/Exchange - ldentified 5 ‘use case scenarios’ describing high priority
and typical clinical situations where information sharing could be beneficial.
Work completed on correlating specific data elements for sharing with these
use case scenarios.

Staff Education - Compiled list of ‘lessons learned’ in Electronic Health Record
implementation and organizing these into a framework for sharing with
providers early in the process of EHR selection and implementation

Consumer Engagement - Conducted 2 consumer focus groups to evaluate
consumer perspectives on (1) the benefits of sharing mental health
iInformation electronically; (2) what data elements would be acceptable to
share; and (3) what methods would be best to inform behavioral health
consumers in decision making about sharing.

Barriers/Incentives - Identified and prioritized a list of barriers and incentives
and formulated plans to address these.
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Other:

Legislation permitting inclusion of behavioral health info in Health
Information Exchange was supported and became law.

Participants met with all 4 federal legislators urging support of the
Behavioral Health Information Technology Act, federal legislation to include
behavioral health providers in funding support for EHR adoption. Senator
Collins has signed on as a co-sponsor.

From a survey to all invitees to the March Forum, feedback was gathered
about how best to continue progress on Taskforce recommendations.

October 5, 2011 Taskforce meeting: The taskforce reconvened to discuss
and prioritize conclusions from consolidated draft reports and
recommendations, to plan for the Concluding Forum, and to offer the
group’s conclusions on how best to continue to drive change forward.
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Next Steps: The Steering Committee will work on
finalizing the report and recommendations for
presentation to a broad group of stakeholders,
advocates, and state & federal representatives and
officials at the December 14, 2011 Forum.
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Behavioral Health Data Streamlining Initiative

DRAFT Plan to Accomplish Streamlined Data Collection and Reporting Requirements from

Behawioral Health Providers to DHHS

8152011 - 2011

1273172011
Revised recommendations adopted

1212011

Recommendations. for a streamlined data set for BH reparting to government

V2011 - 11/2002011

) A

22011 - 121152011

materials r 22011 - 10172011 I'IT

™ DHps

11 Commissi ] i
| 5‘5"’“‘5‘! Revisions *

mbers | distributed and Ei Decision criteria formed, i data its reviewed anfl decisions
- L i rmatrio: 4 wiith Providery and DHHS
a//2011 - 8M52011 P—— prEp— P —

ar/2011

DRAFT v.1 JULD Fi27r11
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« The agencies represented are:
» Children Services
» Office of Substance Abuse
» Quality Improvement/Financial Services
» Intellectual Development
» Adult Mental Health Services

« Each service has 2 individuals that are gathering the
forms and reports that their agencies utilize

« These forms are numbered and sorted by agency and
use.

« A spreadsheet has been developed to allow for
comments and feedback concerning each document.
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« The comments and suggestions from all members are
placed in a single sheet and each form is reviewed for
the need to:

1. Retain
2. Needs further review
3. Do not retain

« To date we have obtained 180 forms/reports for review
» Requiring further review: 103
» Do not retain: definite: 5
possible: 15
» Retain: 57
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« One major area with a possibility to reduce forms has
become visible from different agencies utilizing the same
form but under a different file name. This may increase
the possible number that can be decreased just based
on duplication.

« As this process continues and more people are looking
at the individual forms the hope is to identify a
systematic way of condensing the needed data that is
spread out among several forms and incorporating them
Into more productive documents.

Department of Health
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HealthinfoNet
Use Statistics

What statistics would the Steering Committee like to see monthly from HIN?

> W npoE

Here’s what | get reported at a weekly level:

Healthcare providers connected to HIN by organization

Total count of unique users authorized to use HIN by organization
Total number of unique users having accessed HIN by organization

Total number of patient records accessed by organization
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One Measure | Would Like to See that relates to HIN’s
Core Function

HIE Measure: HIE used in emergency department
encounter
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ED Encounter No HealthinfoNet Used

ED Encounter HealthinfoNet Used

HealthinfoNet

Using a measure like this we would know the percentage of ED encounters by hospital that
involved access to the health information exchange.
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